THE KING S FRIENDS
The blow [wrote Horace Walpole] was more ruinous to his country
than himself. While he held the love of the people nothing was
so formidable in Europe as his name. The talons of the lion were
drawn, when he was no longer awful in his own forest.
It is doubtful whether Pitt in his role of ' Great Commoner'
could have kept his Ministry long together. It lacked ability
and political cohesion: its prestige depended entirely upon the
respect which the name of Pitt conjured up in the country—and
that respect was greatly lessened when Pitt was transformed into
Chatham. Burke's famous description of the new Ministry is
as true as it is witty.
He [Chatham] made an Administration so chequered and speckled
—he put together a piece of joinery so crossly indented and whim-
sically dovetailed; a Cabinet so variously inlaid; such a piece of
diversified Mosaic; such a tesselated pavement without cement,
here a bit of black stone and there a bit of white; patriots and
courtiers; King's friends and Republicans; Whigs and Tories;
treacherous friends and open enemies—that it was indeed a very
curious show, but utterly unsafe to touch, and unsure to stand on.
In forming the Ministry Pitt had broken party ties: it was an
experiment which George dearly wished to try and which he
believed would work to the advantage of his people.
The new Ministry was quickly riding rough waters. A bad
harvest compelled Chatham to forbid by an Order in Council
the export of corn. His action was challenged at the opening
of the parliamentary session in the Autumn. He was charged
with having advised the King to exercise an authority which
overrode the law: it was inferred that he had done what too
many people believed the King always meant to do—ignored the
authority of Parliament. Chatham's reply, however, was un-
answerable : the situation was desperate and could not wait for
the meeting of Parliament; and in these circumstances he had
acted—as he would always act—in the public good. Much was
made of this trivial matter by the members of the factions con-
trolled by Bedford and Grenville; and it was at once made
clear that they were resolved to give the new Ministry no quarter.
The Ministers, on the other hand, could claim the support of
their own followers and of the King's Friends.'
Chatham was a sick man: his ill-health made him peevish and
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